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Mentor/ Train Black Belts
Run Strategic projects
More Strategic than tactical role
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TRANSMORPHe
Breakthrough strategies for Business Transformation



What is Lean Six Sigma?

Why Lean Six Sigma? 

6 Sigma

5 Sigma

4 Sigma

3 Sigma

2 Sigma

Sigma levels and Defects per million opportunities (DPMO)

308,537 Defects

66,807 Defects

3.4 Defects

233 Defects

6,210 Defects

Proactive Quality
“Create process that will 

produce less or no defects”
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Evolution of Quality

Historically Contemporary

 Analyze 

During this phase, the improvement teams concentrate on the 

tools and methods used to analyze data collected during the 

measure phase and appropriate problem solving tools.

 Improve 

The focus of the third phase is Improve. Topics of discussion 

include Design of Experiments, Lean Management and Design for 

Six Sigma principles. 

Control 


